
Family
Replacement

Donors

3) Is there
enough storage

capacity?

3a) Blood typing
is done

Walk-In
Donors

1) Gets a
"request form"
from clinician

Blood Drive
Donors

3b) Does the 
blood type match

the type 
needed?

2b) Satellite
Collection Center

OR Hospital lab

8) 
Does the donor fit

the basic 
criteria

6) Donor fills in a
questionnaire; BP and
blood type is assessed

b(if not done yet)

2a) Regional Blood
Transfusion

Center

7) Details verified by
staff and consent is
given  by signing the
filled questionnaire

4) Donor history
is taken: donor
is weighed and
Hb is measured

9) Blood Donation is Taken;
Sample bottle and bag are

labelled and stored
appropriately

14a) Blood is
separated into

components

14) Is there a
request for

components?

Blood is safely
discarded 

10) Blood sample is sent to
regional blood bank for

Elisa testing

11) Blood samples are
screened for TTIs

(HIV/HEPB/HEPC/RPR)

15) Blood and blood products stored appropriately
until ready for use and/or distribution

(whole blood, packed cells in fridge; plasma,
cryoprecipitate in freezer)

13) Is
blood/blood

products safe for
transfusion?

17) Is there
enough blood/blood

products in
 storage?

17e) Calls made to an
existing  network of

regular donors with rare
blood types

17a) Calls made to
nearby transfusion

hospitals or blood bank

17c) Facility secures
ambulance and cool
box to pick up blood
units and sends then

to blood bank

17b) Is blood 
type needed

available
17d) Is the 

blood unit(s) still
available

22) Blood is stored in
the approved

storage unit until
needed

19) Blood requisition form
is completed and units sent
to the transfusion location

(ward)

20) Blood unit(s)
received in the

transfusion unit (ward)
in a cool box

21) Is the blood
transfused

immediately?

22a) Does the
patient still need
the transfusion?

Patient is
transfused

21a) Nurse/anesthetists
counterchecks the  blood

type/crossmatch with the info on
the bag then completes the

request form

Blood is returned
to the lab

Blood is
discarded

All sites

Nakuru and Naivasha

All sites except Nakuru

All sites except Turkana Turkana

Nakuru

Naivasha

Siaya

Y
Y

N

N

Y Y

N

N

N

N

N

Y

~5 mins/donor; 
up to 3 donors at the same time

Y

~5 donors per day

~4 mins/donor: 1 nurse involved
~4 mins/donor: 2 nurses involved

~20 donors per day (RBTC)
~ 50 donors per day (blood drive)

Donor asked to
come back another

time

Dispatched > 30 mins

Dispatched < 30 mins

Donor rejected

N

Y

Y

14b) Plasma, Packed
cells

(in all blood banks)

12) TTI test
results

received

14c) WBC,
Cryoprecipitate of blood

factors, other
components

(only in RBTCs - Nakuru,
Kisumu (for Siaya),

Eldoret(for Turkana)

Donor is
notified

18) Grouping of
patient blood and

cross-matching done

16) Hospital lab
receives blood and/or

requests for blood

Y

Entry points 

Exit points

5) Weight>51 kg
&

Hb>12g/dl?

Donor is
rejected

N

Y

N

Y

N
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